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CIVICRETE
BUILDING MAINTENANCE

Comprehensive solutions for concrete 
strengthening and restoration,controlled 
demolition and related civil works

w w w . c i v i c r e t e . c o m



About
CIVICRETE
Civicrete is a distinguished company specializing in comprehensive solutions within 
the realm of concrete strengthening, concrete repair,controlled demolition and related 
civil works.
 At Civicrete, we believe that concrete is not just amaterial; it is an artform. Our artisans 
meticulously restore aging structures, revitalizing their strength and integrity. Through 
cutting-edge techniques and state-of-the-art equipment, we accomplish what others 
might deem impossible, exceeding our clients' expectations every step of theway. 
Uncompromising quality and unwavering commitment to safety are the corner stones 
of our foundation. Our handpicked team of experts possesses a wealth of experience, 
blending traditional craftsmanship with modern advancements to offer unparalleled 
solutionsfor even the most complex challenges.
As a company, we take pride in our ability to transform ordinary concrete into              
extraordinary masterpieces. Whether it's repairing cracks and damage, reinforcing 
critical structures, or executing controlled demolitions with surgical precision, our 
dedication to excellence shines through in every endeavor. 
Our clients' satisfaction lies at the heart of everything we do.We strive to build lasting 
relationships, working closely with each client to understand their unique needs and 
objectives. Collaborating seamlessly, we bring visions to life and construct legacies that 
stand the test of time.
 Civicrete - Where expertise meets artistry, and dreams materialize into reality.



OUR MISSION
is to provide comprehensive construction services with 
unwavering commitment to quality, safety, and sustain-
ability. We aim to foster long-term partnerships, deliver 
innovative solutions, and  contribute to the success of our 
clients’ projects.



is to be a recognized leader in the construction            
industry, delivering exceptional solutions that shape 
the built environment, enhance communities, and 
exceed client expectations.

OUR VISION



Conquering Concrete 
Challenges
Discover unparalleled expertise and reliable solutions for all 
your construction needs. With a focus on excellence and a                
commitment to success, we deliver innovative and sustain-
able solutions that surpass expectations. Trust us to bring 
your vision to life and ensure the longevity and quality of 
your        projects.  Partner with us for excellence in con-
struction and maintenance services.



Conquering Concrete 
Challenges
1. Concrete strengthening:

We offer comprehensive solutions to strengthen concrete elements with 

carbonfiber materials. Professional  concrete enlargment is also included in 

our services using suitable micro concrete materials that are supplied by the 

best materials suppliers inGCC.



Conquering Concrete 
Challenges

02. Concrete Repair:
Our skilled team employ advanced techniques to repair 

concrete structures. ncluding but not limited to dry & wet 

cracks injection and defects of concrete elements (honey-

coming, spalling, delamination,steelcorrosion...etc)



Conquering Concrete 
Challenges

03. Controlled demolition
We provide safe and efficient controlled demolition services. 

Our concrete cutting and coring machines do the concrete 

demolition at the minimum possible noise and vibration.



Conquering Concrete 
Challenges

04. Steel structures:
Civicrete provides design, supply, fabrication and installation 

of universal beams and columns in addition to steel plates, 

angles... etc to construct minor extensions.Steel elements 

canbe used as a strengthening solution as well



Contact Us

Dubai 
UNITED ARAB EMIRATES

P : +971 56 212 0651

E : Contact@civicrete.com

w : www.civicrete.com









Commercial License

رخصة تجارية

رقم الرخصة

License Details  /  تفاصيل الرخصة 

License No.  1183205

صيانة المباني سيفيكريت شركة الشخص الواحد  ذ.م.ماسم الشركة

CIVICRETE BUILDING MAINTENANCE CO. L.L.CCompany Name

صيانة المباني سيفيكريت شركة الشخص الواحد  ذ.م.مالسم التجارى

CIVICRETE BUILDING MAINTENANCE CO. L.L.CTrade Name

الشكل القانونى

Issue Date Expiry Dateتاريخ الصدار

شركة ذات مسؤولية محدودة - الشخص الواحد (ذ.م.م.)

06/05/2023

 1183205

Legal Type

.Main License Noرقم الرخصة الم

Limited Liability Company - Single Owner(LLC - SO)

05/05/2026 تاريخ النتهاء 

  ® D&B D-U-N-S الرقم العالمي
No.

 0

DCCI No. .Register Noعضوية الغرفة  1973275 رقم السجل التجارى458744 

License Members  / الطراف 

Name / السمNationality / الجنسيةRole / الصفة  No./رقم الشخصShare / الحصص

Shares Owner /  مالك
حصص

Syria / سوريا احمد خلف العلى  1255758100.00%

AHMAD KHALAF ALALI

Manager / مدير Syria / سوريا احمد خلف العلى  1255758

AHMAD KHALAF ALALI

License Activities  /  نشاط الرخصة التجارية   

Building Maintenanceصيانة المباني

Concrete Restorationاعمال ترميم الخرسانة

Email / البريد اللكتروني

تليفون

Address /  العنوان

P.O. Box صندوق بريد

Mobile No

Phone No

هاتف متحرك

971-56-2120651

971-56-2120651

Parcel IDرقم القطعة Fax Noفاكس129-385

Ceo@civicrete.com

مكتب رقم 1-078 ملك شركة الرستماني العقارية - ديرة - بور سعيد

Remarks / الملحظات

deqsmart.dm.gov.ae :إصدار تراخيص المشاريع مرتبط بالشتراطات الواردة في شهادة سجل المزاولة الفنية الصادرة من البلدية – الطلع على السجل من خلل الرابط

Print Date  8:3020/05/2025 تاريخ الطباعة Receipt No. 15755188 رقم اليصال

يمكنك الن تجديد رخصتك التجارية من خلل الرسائل النصية القصيرة، أرسل رقم الرخصة إلى 6969 (دو/اتصالت) للحصول 
على اذن الدفع.

Now you can renew your trade license by sending a text message (SMS).  Send your trade 
license number to 6969 (Du/ Etisalat) to receive payment voucher.

 وثيقة إلكترونية معتمدة وصادرة بدون توقيع من دائرة القتصاد والسياحة في دبي .لمراجعة صحة البيانات الواردة في الرخصة يرجي مسح رمزالستجابة السريعة
this is a certified e-document issued without signature by the department of Economy and Tourism .Kindly Scan the QR Code to 

Verify the certificate

Get FREE access to 
Zoho One for the first 

year
 . احصل على زوهو ون مجانا

للسنة الولى
Zoho.com/det



شهادة شهر قيد شركة فى السجل التجارى
Commercial Register

Register No.رقم الرخصة الم

Register Details  / تفاصيل القــيد 

Main Lice. Nrرقم القيد  1973275 1183205

Company 
Name

صيانة المباني سيفيكريت شركة الشخص الواحد  ذ.م.م

CIVICRETE BUILDING MAINTENANCE CO. L.L.C

Limited Liability Company - Single Owner(LLC 
- SO)

شركة ذات مسؤولية محدودة - الشخص الواحد (ذ.م.
م.)

Legal Type الشكل القانونى

Expiry Date تاريخ النتهاء

 0

Reg. Date تاريخ الصدار

 ®      D&B D-U-N-S        الرقم العالمي
No.

06/05/202305/05/2026

السمى 

Capital Details  / تفاصيل راس المال 

Paidالمدفوع 

Nominated 

No. of Shares عدد السهم

 100,000.00

 100,000

 100

UAE Dirhams Currencyدرهم اماراتي العملة

مكتب رقم 1-078 ملك شركة الرستماني العقارية - ديرة - بور سعيد

 License Address / عنوان الرخصة

مكتب رقم 1-078 ملك شركة الرستماني العقارية - ديرة - بور سعيد

Commerce Address / عنوان السجل التجاري

Register Activities / أنشطة السجل

Building Maintenance صيانة المباني

Concrete Restoration اعمال ترميم الخرسانة

Print Date  8:3020/05/2025 تاريخ الطباعة Receipt No. 15755188 رقم اليصال

يمكنك الن تجديد رخصتك التجارية من خلل الرسائل النصية القصيرة، أرسل رقم الرخصة إلى 6969 (دو/اتصالت) للحصول 
على اذن الدفع.

Now you can renew your trade license by sending a text message (SMS).  Send your trade 
license number to 6969 (Du/ Etisalat) to receive payment voucher.

 وثيقة إلكترونية معتمدة وصادرة بدون توقيع من دائرة القتصاد والسياحة في دبي .لمراجعة صحة البيانات الواردة في الرخصة يرجي مسح رمزالستجابة السريعة
this is a certified e-document issued without signature by the department of Economy and Tourism .Kindly Scan the QR Code to 

Verify the certificate

Get FREE access to 
Zoho One for the first 

year
 . احصل على زوهو ون مجانا

للسنة الولى
Zoho.com/det



License no. 1183205رقم الرخصة 1183205

Membership no. 458744 رقم العضوية  458744

Registration no. 1973275 رقم السجل التجاري  1973275

Trade Name  CIVICRETE BUILDINGالسم التجاري
MAINTENANCE CO. L.L.C

صيانة المباني سيفيكريت شركة الشخص 
الواحد  ذ.م.م

Legal Status Limited Liability Company - Singالشكل القانوني شركة ذات مسؤولية محدودة - الشخص

صيانة المباني
اعمال ترميم الخرسانة

Building Maintenance
Concrete Restoration

Activityنوع النشاط

Member Since 06/05/2023

Date of Issue

Expiry Date

06/05/2023

05/05/2026

06/05/2023 تاريخ النتساب 

06/05/2023 تاريخ الصدار 

05/05/2026 تاريخ النتهاء 



ENGINEER_NO

.٢٩Certificate no-٠٢-٢٠٢٤تاريخ اصدار الشهادة :٥٤٦٥٥رقم الشهادة  : 54655 Certificate Issue 29-02-2024

شهادة سجل مزاولة المهن الهندسية

AHMAD KHALAF ALALI
احمد خلف العلى

ENGINEERING PROFESSIONAL

Engineer Number:

Activity :

Grade :

رقم القيد :

النشاط :

الدرجة :

Concrete Restorationاعمال ترميم الخرسانة

في حال اجراء اي تعديل علي البيانات أعلاه يرجي تحديثها من خلال الخدمات الالكترونية لادارة ترخيص البناء -قسم تاهيل الاستشارين والمقاولينملاحظات السجل :

In the event of any modification to the above data, please update the data through the electronic services for the Building Permits Department - Consultants & Contractors
Prequalification Section.

Registery Notes :

١١٠١١١110111



ENGINEER_NO

.٢١Certificate no-٠٤-٢٠١٦تاريخ اصدار الشهادة :٢٥١٤٠رقم الشهادة  : 25140 Certificate Issue 21-04-2016

شهادة سجل مزاولة المهن الهندسية

احمد خلف العلي
احمد خلف العلي

ENGINEERING PROFESSIONAL

Engineer Number:

Activity :

Grade :

رقم القيد :

النشاط :

الدرجة :

Building Maintenanceصيانة المباني

في حال اجراء اي تعديل علي البيانات أعلاه يرجي تحديثها من خلال الخدمات الالكترونية لادارة ترخيص البناء -قسم تاهيل الاستشارين والمقاولينملاحظات السجل :

In the event of any modification to the above data, please update the data through the electronic services for the Building Permits Department - Consultants & Contractors
Prequalification Section.

Registery Notes :

١١٠١١١110111



ENGINEER_NO

.١٨Certificate no-٠٥-٢٠٢٣تاريخ اصدار الشهادة :٤٦٧٧٧رقم الشهادة  : 46777 Certificate Issue 18-05-2023

شهادة سجل مزاولة المهن الهندسية

AHMAD KHALAF ALALI
احمد خلف العلى

ENGINEERING PROFESSIONAL

Engineer Number:

Activity :

Grade :

رقم القيد :

النشاط :

الدرجة :

Building Contractingمقاولات البناء

G+1ارضي واول

في حال اجراء اي تعديل علي البيانات أعلاه يرجي تحديثها من خلال الخدمات الالكترونية لادارة ترخيص البناء -قسم تاهيل الاستشارين والمقاولينملاحظات السجل :

In the event of any modification to the above data, please update the data through the electronic services for the Building Permits Department - Consultants & Contractors
Prequalification Section.

Registery Notes :

١١٠١١١110111





CEO

AHMAD ALALI

OPERATIONS 
MANAGER

MOHAMMAD YOUNUS

FORMAN

OPERATORS

OFFICE MANAGER

ZEINA TURKMANI

ACCOUNTS

RABIE SHABAREK

PROCUREMENT

HAYA ALBEIK

SALES

HABIB HABIB





 
AHMAD ALALI 

Bachelor in Civil Engineering 
 

 

 

PERSONAL INFORMATION 

Date of birth: 06-Jan-1992 

Place of birth: Aleppo, Syria 

Nationality: Syrian 

SUMMARY 

+10 years of experience in the construction industry. 

+8 years of experience in the field of concrete strengthening, concrete restoration & controlled demolition. 

EDUCATION 

Bachelor Degree in Civil Engineering 

Aleppo University, Aleppo, Syria 

2009 – 2014 

 

LANGUAGES 

Engilsh & Arabic 

EXPERIENCE 

Projects Director at Medi LLC, Dubai 

2015 - 2023 

During his tenure at Medi LLC, Ahmad embarked on an enriching journey that spanned from 2015 to the 

present day. Starting as a dedicated Junior Quantity Surveyor, he immersed himself in the intricacies of the 

construction industry, honing his skills and knowledge. With steadfast commitment and a drive for excellence, 

he swiftly ascended through the ranks, assuming the esteemed position of Projects Director within the same 

esteemed company. Throughout this progression, he actively contributed to the successful completion of 

numerous projects, fostering collaboration among teams, and implementing strategic solutions to surpass 

objectives. His time at Medi LLC has not only cultivated his professional growth but has also instilled in him an 

unwavering passion for delivering exceptional results in every endeavor. 

 

Ahmad successfully completed projects worth more than 70,000,000.00 AED throughout his 8-years term at 

Medi LLC. The following is a list of some projects executed under his management: 



SOME PROJECTS MANAGED BY AHMAD ALALI
Project Client Consultant Main Contractor Description of scope of work

R1020/1A - Upgrade 

of Dubai – Al Ain 

Road

RTA CDM Smith Wade Adams

Demolition of an existing bridge 

above Dubai - Al Ain road. Project 

value around 5,000,000.00 AED

Tiara United Towers WASL ADPI Arabtec

Demolition of two basement floors 

of the carpark to extend the layout 

of the east tower. In addition to 

cutting and removal of selected 

portions of the 4m thk raft to 

construct new piles. Project value 

around 4,800,000.00 AED

Mirdif City Center 

Carpark Expansion
MAF Arcadis Al Naboodah

Demolition of concrete slabs, 

beams, columns and walls to 

construct an additional parking 

level. Project value around 

4,500,000.00 AED

The Address 

Residence Fountain 

View

Emaar
WME / 

Dewan
ACC

Executing of slabs and walls 

openings including strengthening 

around the openings.  Project value 

around 4,000,000.00 AED

The Address 

Residence Boulevard 

Point

Emaar
WME / 

Dewan
ACC

Executing of slabs and walls 

openings including strengthening 

around the openings.  Project value 

around 2,000,000.00 AED

R1011/2 Upgrade 

junctions at Dubai 

Airport Road

RTA Louis Burger BIC contracting

Demolition of the existing 

underpass. Project value around 

2,000,000.00 AED

LULU Hypermarket at 

Dubai Mall Zabeel 

Expansion

Emaar Mirage 
Al Sahel 

Contracting

Installation of steel beams and 

columns. And cutting of slab 

openings and post tension beams to 

open a space to install a new 

travellator. Project value around 

1,900,000.00 AED

MC 116 - KOA 

CANVAS G+6 

Residential & 

Commercial Building

KOA Emkaan
Sustainable 

Builders

Enlargement of existing concrete 

walls using micro concrete due to 

changes in structural design. Project 

value around 1,600,000.00 AED

The Address 

Residence Boulevard 

Point

Emaar
WME / 

Dewan
ACC

Strengthening of concrete slabs at 

12-floors plot using carbon fiber 

materials due to an increament of 

floors' loads. Project value around 

1,500,000.00 AED

The Address 

Residence Fountain 

View

Emaar
WME / 

Dewan
ACC

Construction of a steel structure to 

provide a connection between two 

adjacent buildings at 10 floors.  

Project value around 1,500,000.00 

AED



SOME PROJECTS MANAGED BY AHMAD ALALI
Project Client Consultant Main Contractor Description of scope of work

JBR Bridge Demolition Movenpick

Salama 

Structural 

Engineers

DBB Contracting

Demolition of an existing pedestrian 

bridge. Project value around 

700,000.00 AED

Private Villa at Al 

Barari
KOA Emkaan -

Cutting of walls and strengthening 

using carbon fiber materials & steel 

columns. Project value around 

600,000.00 AED

R1020/1B - Upgrade 

of Dubai – Al Ain 

Road

RTA CDM Smith
Gunal 

Construction

Demolition of an existing bridge 

above Dubai - Al Ain road. Project 

value around 500,000.00 AED

Marina Residence 

Tower

Capital 

United

Eng. Adnan 

Saffarini 

office

Al Amar 

Contracting

Repairing of existing raft suffering 

water leakage. Project value around 

500,000.00 AED

Route 2020 Expolink Parsons Rizzani De Eccher

Repairing of the Metro viaduct due 

to concrete spalling & cracks. 

Project value around 400,000.00 

Dubai Media City - 

Floating Bridge
TECOM ICON Desert Group

Repairing of the concrete structure 

of the floating bridge - cracks and 

spalling. Project value around 

350,000.00 AED

Etihad Towers -

Winner 

Holistic 

Consultants

Design Infinity

Strengthening of concrete slab. 

Cutting of an opening for staircase. 

Project value around 300,000.00 

R1042 TDM Zabeel 

Expansion and 

Carpark Road 

Connection and Retail 

Link Bridge

RTA Jacobs DBB Contracting

Cracks repair at the web of the link 

bridge. Project value around 

200,000.00 AED

Dubai Creek Harbor Emaar KEO DBB Contracting

Concrete columns enlargement 

using micro concrete. Project value 

around 150,000.00 AED

R1005/1 

Improvement of Al 

Awir Road and 

International City 

Acceses

RTA Parsons
Afcons 

Contracting

Demolition of 130m long bridge 

above Ras Al Khor road. Project 

value around 900,000.00 AED

Dubai Creek Harbor RTA Jacobs DBB Contracting
Demolition of the bridge piers. 

Project value around 50,000.00 



 
MOHAMMAD YOUNUS GHULAM 

Diploma in Civil Engineering 
 

 

 

PERSONAL INFORMATION 

Date of birth: 19-Nov-1969 

Place of birth: Karachi, Pakistan 

Nationality: Pakistani 

SUMMARY 

+30 years of experience in the construction industry. Especially in the field of concrete strengthening, concrete 

restoration & controlled demolition. 

EDUCATION 

Bachelor Degree in Civil Engineering 

Sindh Board of Technical Education, Pakistan 

1993 – 1996 

LANGUAGES 

Engilsh & Urdu 

EXPERIENCE 

Sites supervisor at Medi LLC, Dubai 

1996 - 2021 

Mohammad Younus was in charge of site works during his 25 year tenure in Medi LLC as a site supervisor.  

Under his supervision, millions of coring were executed in concrete elements in addition to millions of meters 

were saw cut. Furthermore, thousands of meters of carbon fiber strips and wraps were installed. 

Mohammad Younus participated in cutting and removal of more than 30 Nr. Of bridges above main roads in 

Dubai & Abu Dhabi. 

He is one of the most site experienced individuals in the world in the field of controlled demolition, concrete 

repair and concrete strengthening. 





CONCRETE RESTORATION PROJECTS:
Client Consultant Main Contractor Project Description

Etihad Rails
Jacobs Engineering 
Consultancy

Shumoukh Al 
Emarat

Etihad Rail package 2D - 
Stage 2 & 3 project C308

Cracks repair 

DPW investment Private 
Limited

NEB
Nantong 
Construction 
Group

Commercial / Residential 
Building at Warsan First

Strengthening of an existing 
column & cutting of existing 
opening

H.H Sheikh Dhiab Bin 
Zayed Al Nahyan

APG
Arabian 
Construction 
Company (ACC)

Al Gurm - Private Villa 
Complex

Strengthening of a slab using 
carbon fiber due to additional 
loads

Al Dar GHD
Tornado General 
Contracting

Yasmina Brook School 
Phase-2 Expansion Project

Repair of Cold Joints

Nakheel
Lacasa Architects & 
Engineering Consultants

Ginco General 
Contracting

Murooj Al Furjan Package 
14

Precast Walls repair

Tiffany
Chawla Architectural 
and Consulting 
Engineers

Legacy Towers 
Contractings LLC

Choclate Factory Repairing of RMU room

Al Laffah -
First Art 
Contracting LLC

Laffah Discovery Gardens
Cutting of slab opening and 
strengthening by CFRP

Private Owner
Osus International 
Engineering 
Consultancies

First Art 
Contracting LLC

Al Wasl Villa
Cutting of slab openings and 
strengthening by CFRP

La Brasseria GCH Architects
Tangram Interiors 
LLC

La Brasseria café & 
restaurant Dubai Marina

Strengthening of existing steel 
structure and construction of 
decking slab

Mr. Maxim Vorobyev
Archalive Architects & 
Engineers

Nerkal Interior 
Designing LLC

Palm Jumeirah Villa N103
Slab Strengthening with Carbon 
Fiber



CONCRETE RESTORATION PROJECTS:
Client Consultant Main Contractor Project Description

AL Shaali Group Ajman Consultants -
Mohamed Hussain 
Abdullah Al Shaali Building

Columns strengthening with 
Carbon Fiber

Repton School Dubai
Eforce Engineering 
Consultancies

- Repton School Dubai
Repair of existing Steel Structure 
at all buildings in the school.

Woodmans Group
Eforce Engineering 
Consultancies

-
Burjeel Day Surgery 
Center

Slabs and walls strengthening with 
carbon fiber, slabs and walls 
cutting

Abdullah Nasser 
Aldawood

Bel-yoahah Architectural 
and Engineering 
Consultants

City Night 
Contracting LLC

Commerial Building at 
Motor City, Dubai

Slab cutting and CFRP at roof

Abdullah Nasser 
Aldawood

Bel-yoahah Architectural 
and Engineering 
Consultants

City Night AL Hebiah Slab cutting and CFRP at top roof

Private Owner
Eforce Engineering 
Consultancies

-
Private villa at Shakhboot 
City

Walls cutting and strengthening 
using carbon fiber

Mr. Abdulrazeq Alzarouni
Kaizen Architects & 
Engineers

Al Wathba Building 
Contracting LLC

Residential Tower oat Al 
Barsha

Tendons locking and Concrete 
Slabs Cutting

Mohammed Bin Rashed 
Housing Est.

Arif & Bintoak 
Consulting Architects & 
Engineers

Shapoorji Pallonji 
Mideast LLC

MBRHE 432 Houses in 
Wadi Al Amardi

Columns repair & strrengthening 
Works

Al Dar Atkins ALM Precast
Design & Build Contract 
for Cycle Track – Route 3 
&4

Cracks repair 



CONCRETE RESTORATION PROJECTS:
Client Consultant Main Contractor Project Description

Mr. Obaidullah ART Al Omran Naif Building
Columns Enlargement & full 
building structural repair

Mr. Mostafa Taha - - Mudun Villa Nr. 81 Concrete wall repair

Schnitzery -
Tangram Interiors 
LLC

Downtown Kitchens
Design & Construction of a metal 
canopy

Xtreme Vision FNP ACC Volante 2
Installation of concrete decking 
slab

Sanad AD
Eforce Engineering 
Consultancies

Mega Diamond 
General 
Contracting LLC

Plaza 30
Slabs & columns strengthening 
works

Private Owner - -
Private Villa at Arabian 
Ranches

Concrete strengthening works

Mohammed Bin Rashed 
Housing Est.

Arif & Bintoak 
Consulting Architects & 
Engineers

Shapoorji Pallonji 
Mideast LLC

MBRHE 432 Houses in 
Wadi Al Amardi

Slab cracks repair

HRE Real Estate 
Development

Edmac Engineering 
Consultant

HRE Construction Sky Hills1
Concrete columns and walls 
strengthening by Carbon Fiber

JAMS HR Solutions
Eforce Engineering 
Consultancies

-
Baba Al Madeena 
Supermarket

Column cutting & Strengthening

Mediclinic
Eforce Engineering 
Consultancies

- Mediclinic Strengthening of walls

HRE Real Estate 
Development

Edmac Engineering 
Consultant

HRE Construction Astra Tower Concrete Repair 

Ahmad Safar Alzarouni - -
Private villa at Al Nouf, 
Sharjah

Columns repair & strrengthening 
Works



CONTROLLED DEMOLITION PROJECTS:
Client Consultant Main Contractor Project Description

Abdulkhaliq Ahmad 
Abdulla Kodarzi

Ridge Engineering 
Consultants

Bombay 
Contracting

Villa Nr. M60, Plam 
Jumeirah, Dubai, UAE

Cutting and removal of existing 
roof dome and a portion of roof 
slab

Build Corp Interiors (PMC)
Madinati Engineering 
Consultancies

Bombay 
Contracting

Villa Nr.3, Jasmin leaf5, Al 
Barari, Dubai,  UAE

Cutting of precast walls, slabs and 
roof domes

Private Owner First Art Consultancies
First Art 
Contracting

Emirates Hills Villa L43 Cutting of a ramp slab

Al Dar GHD
Tornado General 
Contracting

Yasmina Brook School 
Phase-2 Expansion Project

Slab Cutting Works

Private Owner First Art Consultancies
First Art 
Contracting

Emirates Hills Villa L43 Cutting of a concrete beam

H.H Sheikh Ahmed Bin 
Saeed Al Maktoum

Arch Group
Mastery 
Contracting LLC

Magestic City Retreat 
Hotel Mankhool

Cutting of slabs openings

RTA Khatib & Alami
Gunal Construction 
LLC

R1098 - Improvement of 
Hissa Street

Cutting of a concrete barrier

Select Group Dubai Consultants ECC
The Peninsula Plot B 
Business Bay

Cutting of concrete columns and 
walls

Manazel -
Al Naseriah 
Contracting LLC

Private Villa in Rahmaniah - 
Sharjah

Concrete Slab cutting works

Amsaf Mall -
Emirates Post 
Tension LLC

Amsaf Mall Concrete Slab cutting works

RTA Khatib & Alami
Gunal Construction 
LLC

R1098 - Improvement of 
Hissa Street

Cutting & Lifting of a concrete 
barrier at Al Asayel Underpass

Dubai Municipality - Al Kharafi & Sons
Ext. & Rehabilitation of 
Warsan DS203/2

Secant Pile Wall Cutting



CONTROLLED DEMOLITION PROJECTS:
Client Consultant Main Contractor Project Description

RTA Khatib & Alami
Gunal Construction 
LLC

R1098 - Improvement of 
Hissa Street

Concrete Slab cutting works

Nad Al Shiba Avenue Bianco Lunar Nad Al Shiba Avenue Slabs cutting works

Dubai Municipality
Al Turath Engineering 
Consultants

Tornado
Development of Jumeirah 
Beach 1

Coring Works

Dubai Municipality
Al Turath Engineering 
Consultants

Tornado
Development of Jumeirah 
Beach 1

Cutting of a retaining wall





 
PROJECT : Renovation of Existing Building (G+M+3+R) on Plot No. 114-250, Al Muteena, 

Dubai, U.A.E. 

CONSULTANT  : ART Consultancies 

MAIN CONTRACTOR : Al Omran Contracting LLC  

SCOPE OF WORK : Structural repair for all the building 

 



 
PROJECT  : Plaza 30 

CONSULTANT  : Eforce Engineering Consultancies 

MAIN CONTRACTOR : Mega Diamond Contracting 

SCOPE OF WORK : Columns strengthening by steel jacketing & slab strengthening by CFRP 

 



 
PROJECT  : ETIHAD RAIL PACKAGE 2D - STAGE 2 & 3 PROJECT C308  

CONSULTANT  : JACOBS 

MAIN CONTRACTOR : CHINA RAILWAY 

SUBCONTRACTOR : SHUMOUKH AL EMIRATES 

SCOPE OF WORK : CRACKS REPAIR (INJECTION) IN A CONCRETE SLAB 

 



 
PROJECT  : Private Villa at Arabian Ranches 

SCOPE OF WORK : Beams Strengthening 

 



 
PROJECT : COMMERCIAL BUILDING AT MOTOR CITY, DUBAI 

CONSULTANT  : BEL-YOAHAH ARCHITECTURAL AND ENGINEERING CONSULTANTS 

MAIN CONTRACTOR : CITY NIGHT CONTRACTING LLC 

SCOPE OF WORK : ROOF SLAB STRENGTHENING BY CARBON FIBER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
PROJECT : AL GURM PRIVATE VILLA COMPLEX - SECTOR E48, PLOT 99C, AUB DHABI, UAE 

CONSULTANT  : APG 

MAIN CONTRACTOR : ARABIAN CONSTRUCTION COMPANY (ACC)  

SCOPE OF WORK : ROOF SLAB STRENGTHENING BY CARBON FIBER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
PROJECT  : Residential Tower at Al Barsha First 

CONSULTANT  : Kaizen 

MAIN CONTRACTOR : Al Wathba aContracting LLC 

SCOPE OF WORK : Post Tension Tendons locking 

 



 
PROJECT : OLIVZ BY DANUBE – 2B+G+6FLR+RF COMMERCIAL & RESIDENTIAL BUILDING 

ON PLOT NR. 6210110, WARSAN FIRST, DUBAI, UAE 

CONSULTANT  : NEB 

MAIN CONTRACTOR : NANTONG CONSTRUCTION GROUP CO. LTD  

SUBCONTRACTOR : ARCAD ENGINEERING CONSULTANCY 

SCOPE OF WORK : COLUMN STRENGTHENING USING STEEL PLATES AND UC COLUMN 

 



 
PROJECT  : VILLA NR. M60, PLAM JUMEIRAH, DUBAI, UAE 

CONSULTANT  : RIDGE ENGINEERING CONSULTANTS 

MAIN CONTRACTOR : BOMBAY CONTRACTING 

SCOPE OF WORK : CUTTING AND REMOVAL OF EXISTING ROOF DOME AND A PORTION OF 

ROOF SLAB 

 



 
PROJECT  : R1098 - IMPROVEMENT OF HISSA STREET 

CONSULTANT  : Khatib & Alami 

MAIN CONTRACTOR : Gunal Construction LLC 

SCOPE OF WORK : CUTTING AND LIFTING OF CONCRETE ROAD BARRIERS 

 



 
PROJECT  : VILLA NR. 3, JASMINE LEAF 5, ALBARARI, DUBAI, UAE 

CONSULTANT  : MADINATI ENGINEERING CONSULTANCIES 

MAIN CONTRACTOR : BOMBAY CONTRACTING 

SCOPE OF WORK : CUTTING AND REMOVAL OF EXISTING PRECAST SLABS, WALLS AND ROOF 

DOMES 

 



 

 

 

 

 
 

SECTION H 

PREVIOUS APPROVALS 

 

 

 
 



13-12-2024Iyad Tayyem

Based on the M/s eForce attached confirmation, no objection to the proposed subcontractor M/s Civicrete, 
subject to the following:
- Submit method of statement.
- Submit risk assessment.
- Submit repair material for approval.
- All remedial works to be inspected and approved by M/s eForce.
- Confirmation letter from M/s eFORCE upon completion of the remedial works.
- Contractor's undertaking letter and warranty of strcuture upon completion of works 

















Approval   Information    

Rev: 00

OTHERS (SPECIFY)

MECHANICAL

            Not specified/NA

Bill No. Ref (BOQ): B-5 Concrete Works

Specification Ref./Ref. Document: Sec. 033000 Cast In-Place Concrete

Reason for use alternate product/services: Not Applicable

Approval Status

          A -Approved

          B - Approved with 

          Comments

          C - Revised & 

          Resubmit

          D - Rejected

Approval Status

          A -Approved

          B - Approved with 

          Comments
          C - Revised & 

          Resubmit

          D - Rejected

License No: Copy of Agreement between main contractor and proposed subcontractor

Expiry Date:                 Attached                                     Not Attached

Originator:

Sign:

Date:

MEP Subcontractor:

Sign:

Date:

Received by Consultant:

Name:

Main Contractor:

Engineering Contracting Co. LLC

Project Manager:

Sign:

Date:

Date & Stamp

** Important : Permission to Proceed does not relieve contractor from full compliance with contractural obligations.

Page 1 of 1

Consultant's Comments:

Reviewed by :DC Name  & Designation: Date :

Employer's Comments :

Reviewed by :SG Name  & Designation: Date :

Received by: ECC Date & Stamp :

STRUCTURAL ARCHITECTURAL ELECTRICAL

                     Specified          Equivalent /Alternative 

Name & Address of Contractor / Sub-contractor:

M/s. Engineering Contracting Company LLC.

PO Box 62393 Dubai United Arab Emirates

Description of works & services:

MeS for Concrete Core-Cutting & Demolition Works

  Deviation             

CIVIL MEP

Project  :  The Peninsula – Plot B.01 Residential & Retail Bldg on BB.A03.055

Plot No.:  B.01 (3460187)

Client   :  Select Global Development LLC on behalf of Capitol 4 Limited 

Client Main Consultant Main Contractor

METHOD STATEMENT APPROVAL APPLICATION

Document Submitted for:                                                                         

Date of Submission: 25-01-2024 Submission No.:    J382-ECC-MTH-STR-00036

Doc Type : Document

Doc Ref : J382-ECC-MTH-STR-00036

Doc Title : MeS for Concrete Core-Cutting Demolition Works

POI : For Submission/Status : UR

Rev : 00/Iss No. : 1

Date  : 22-Aug-2023 12:01 GST

Published By : Russel Glend Lasco (russelglend.lasco@eccgroup.ae), Engineering Contracting Company
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Draft
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Signature

8142853,Nasser DC (nasser@dubaiconsultants.ae)
Free Text
* Contractor to ensure no alteration or tampering the structure other than the scope of work
* Contractor to ensure engineering supervision required throughout the activities 
* Scope of work is limited to dummy support for jumping form only 
* Safety measures to be taken care 

8142853,Nasser DC (nasser@dubaiconsultants.ae)
Rectangle

8112771,Robin George
Stamp

8142853,Nasser DC (nasser@dubaiconsultants.ae)
Free Text
Naseer

7919697,Emad Elabed (emad.elabed@eccgroup.ae)
Stamp

8142969,Robins DC (robins@dubaiconsultants.ae)
Free Text
HSE - C
1. The subcontractor person prepared by, reviewed by, and approved by is not available in the attached risk assessment.
2. Missing activities: risk, hazards and control measures to be added 
3. All MSRAs are to be reviewed and signed by ECC HSE personal 
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eFORCE Engineering Consultancies 
(CENTER FOR ENGINEERING STUDIES & CONSULTANCY SERVICES) 

 
 إيفورس للإستشارات الهندسية 

 )مركز الدراسات الهندسية والخدمات الإستشارية(

_________________________________________________________________________________________ 
P.O.Box 118148 Dubai            e-mail: eforceconsult@eforceuae.com              A member of eFORCE Consultancies Group          
P.O.Box 93898 Abu Dhabi 
Tel.  04-5519910    –     02-6669591 
Fax. 04-5519920    –     02-6669591 
Mobile: 050-7636202 
www.eforceconsultancies.com 

Member of 

   

Ref. eFORCE/708/24 
27/November/2024 
M/s Al Wathba Building Contracting Co. LLC 
P.O. Box: 3984, Sharjah  
Attn: Mr. Mohamed Baroudi, Project Manager 

Project: [Under Construction] 4B+G+14+R Building Owned by Mr. Abdulrazaq Al Zarouni on Plot 
No. 37301309, Al Barsha 1st, Dubai, UAE  

Subject: Wall enlargement from the 9th floor slab to 10th floor slab and suggested specialized 
contractor 

 

Dear Sir, 
 
As per the agreement at the last meeting at the respected consultant office, attached the strengthening 
drawing for the wall enlargement from the 9th floor slab to the 10th floor slab to be cast before continuing 
the above walls. The remaining wall enlargement for the levels below will be submitted soon. 
 
The suggested specialized strengthening contractor is  
 
Civicrete  
Eng. Ahmed 0562120651   
 

 
 
 

 Eforce Engineering Consultancies, 
 
 
 

Dr. Ashraf Biddah, Ph.D., C. Eng., P. Eng., MACI, MICRI 
President/Managing Director 
Professor of Concrete Structures 
Repair and Strengthening Expert 

mailto:eforceconsult@eforceuae.com
http://www.eforceconsultancies.com/










  

 

 

Al Seeb 

Developers 

  

  

 

 

NEB-SF56 Rev.03 October 21, 2019 

 

APPROVAL OF SUB-CONTRACTOR / SUPPLIER 

Project 
Name: 

 
2B+G+1P+14 Safeer Tower-1 

Project Code: P-1135 

Date: 21-07-2025 

Plot No / Location: 3460601 @ Business Bay, Dubai UAE Ref. No: PQ-CVL-001 
 

Main Contractor:  Al Qabdah Building Contracting LLC                                                                  

Department:      Architectural        Civil         Electrical         Mechanical      Structural     Others 

Work 
Description 

Concrete repair and strengthening works  

 

S.No. 
NEB Specified Sub-Contractor 

/ Supplier 
Same As Specified 

Alternative Proposed  
Sub-Contractor / Supplier 

1 
Civicrete Building 
Maintenance Co. LLC 

Civicrete Building Maintenance 
Co. LLC 

 

    

    

Enclosure: Prequalification  of  Civicrete Building Maintenance Co. LLC 

Reason for Alternation:   

Submitted By: (Name)    
 
Eng. Ahmad Alali 

Signature:                                                            Date: 21-07-2025 

Received By: (Name)  
 
                                                     

Signature:                                                             Date: 

BELOW PORTION FOR NEB USE ONLY 

Status:             Approved                    Approved as noted                           Resubmit                              Rejected               
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  _______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________ 
 
____________ Signed By:  (Name) 

 
                                                              

Signature:                                                            Date: 

Hand Over to:  (Name)                       
 
                             

Signature:                                                            Date: 

Client Approval : (Name) 
 
 
 

Signature: Date: 
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ts
: 
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_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
____________ 

 

PC1
Text Box
- No objection to the proposed repair specialist M/s Civicrete based on attached M/s eForce approval.
- All remedial works to be inspected and approved by M/s eForce.
- Confirmation letter from M/s eForce upon completion the remedial works stating that all remedial works are completed under M/s eForce supervision and slabs/beams returned back to orginal condition. 

PC1
Line

PC1
Typewritten text
Iyad Tayyem

PC1
Typewritten text
24-7-2025

PC1
Draft



TS / CVL-01

21-07-2025

 

 

Issued For:

Signature/Date

Client's / Representative Comments:

Received by Contractor:  (Name/ Signature/ Date)

Corrections or comments made relative to submittals during this review do not relieve the contractor from compliance with the contract requirements and 

specifications. This check is only for review of general conformance with the design concept of the project and general compliance with the information given in the 

contract documents and no time and/or cost implication shall be granted due to the Engineer 's /PM instruction.

REVIEW STATUS

NEB Engineer's Representative Comments:

Description of Submittal :
Method Of Statement for  Concrete repair 

and strengthening works 

Received by NEB:  (Name/ Signature/ Date)

NEB Engineer's Representative:  (Name/ Signature/ Date)

Enclosed: 

Contractor's PM:  (Name/ Sgnature/ Date)

Eng Ahmad Alali      21-07-2025

Name

Al Seeb Developers

Project 

Name:    

2B+G+1P+14 “SAFEER TOWER-1” Commercial\Residential 

Building On Plot No 3460601(BB.A06, 001) Business Bay, Dubai 

UAE

1135

Technical Submittal

Project Code:

 Ref. No.

Date:

Required By:

Division:

Compliance Statement

Calculations

A.  Approved B.  Approved As Noted C. Revise and Resubmit D. Not Approved 

Material Approval

Method Statement

O & M Manual (Prel.)

O & M Manual (Final)

Samples

Schedules

Technical Data

Test Reports

Warranty

Others (Specify)

Approval

Info & Records Only

     NEB-SF50 Rev.02

     November 2016

PC1
Text Box
- No objection to the MOS based on the attached M/s eForce approval
- ITP to be submitted for approval.

PC1
Line

PC1
Typewritten text
Iyad Tayyem/24-7-2025

PC1
Draft



Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

METHOD STATEMENT 

FOR CONCRETE 

REPAIRING WORKS 

Main Consultant -NEB 

Special Consultant for 

concrete repair –  

Eforce Engineering 

Consultancies  

Main Contractor : 

Al Qabdah  

Global Building 

Contracting LLC 

DATE 11-JUL-2025

Ref No.   MS-P077-001 

  Rev: 00 

1 

METHOD STATEMENT FOR CONCRETE 

REPAIRING WORKS 

Approved MS and Materials submittal.

Dr. Ashraf Biddah



 

 

Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

METHOD STATEMENT 

FOR CONCRETE 

REPAIRING WORKS 

  

Main Consultant -NEB  

Special Consultant for 

concrete repair –  

Eforce Engineering 

Consultancies  

Main Contractor : 

Al Qabdah  

Global Building 

Contracting LLC 

 

DATE 11-JUL-2025 

Ref No.     MS-P077-001 

                   Rev: 00 

 

2  
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Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

METHOD STATEMENT 

FOR CONCRETE 

REPAIRING WORKS 

  

Main Consultant -NEB  

Special Consultant for 

concrete repair –  

Eforce Engineering 

Consultancies  

Main Contractor : 

Al Qabdah  

Global Building 

Contracting LLC 

 

DATE 11-JUL-2025 

Ref No.     MS-P077-001 

                   Rev: 00 

 

3  
 

 

1. PURPOSE  

 

The purpose of this method statement is to describe the methodology used for structural repair of 

existing concrete elements in compliance with M/S Eforce Engineering Consultancies report ref. 

eFORCE/2082/24 R01Assessment dated 7th April 2025. 

 

2. SCOPE OF WORK  

 
 Repair of dry cracks less or equal to 0.2mm width in the concrete elements. 

 Repair of dry cracks more than 0.2mm width in the concrete elements. 

 Repair of wet cracks. 

 Repair of defected areas of slab or beam with depth less than 40mm – Patch Repair 

 Repair of defected areasof slab or beam with depth more than 40mm – Micro Concrete 

Repair 

 Strengthening of an existing beam using carbon fiber technology.  

 

3. EQUIPEMNT 

 

 Grinder 

 Handheld Jack hammer 

 Concrete Mixer 

 Drilling machine 

 Epoxy Injection Machine 

 

4. MATERIALS 

 

 Adeseilex PG2TG: Epoxy Repair Mortar. 

 Epojet LV: Epoxy injection resin. 

 Foamjet 260 LV: polyurethane flexible and low viscosity resin for injection 

 Resfoam 1KM IT: polyurethane and low viscosity resin for injection 

 Mapiefer 1K: Anti-corrosion cementitious mortar  

 Mapiegrout T60 ME: High-Performance non-shrink cementitious repair mortar. 

 Mapiegrout ME05: High-Performance shrinkage-controlled polymer modified fluid micro 

concrete. 

 Mapiefix EP 100: Epoxy chemical anchoring adhesive. 

 Mapewrap C UNI-AX 300:  Carbon Fiber Wrapping 300 gm/m2 

 Mapewrap C Fiocco: Carbon Fiber cord. 

 Mapewrap 31: Epoxy resin  

 MapeWrap 21: Epoxy resin 

 



 

 

Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

METHOD STATEMENT 

FOR CONCRETE 

REPAIRING WORKS 

  

Main Consultant -NEB  

Special Consultant for 

concrete repair –  

Eforce Engineering 

Consultancies  

Main Contractor : 

Al Qabdah  

Global Building 

Contracting LLC 

 

DATE 11-JUL-2025 

Ref No.     MS-P077-001 

                   Rev: 00 

 

4  
 

 

 

 

5. RESPONSIBILITES  

5.1 Project Manager 

 Responsible for the entire operation of all works at the site by taking care of quality and 

safety requirements. 

 He will be responsible for the overall in-charge for the compliance of the work with project 

specifications. 

 He will be responsible for the management of the resources and controlling the wastages. 

 He will be the focal point for the interaction with the Contractor/Client. 

5.2 Project Engineer  

 Responsible for the supervision of concrete repair works. 

 Responsible for the supervision of concrete repair works. 

 Organizing the engineering deliverables for the project. 

 In charge of preparing the materials and subcontractor requirements for the project. 

 Ensure the construction HSE plan, procedures, and instructions are strictly implemented at 

the workplace. 

 Conduct TBT with workers and supervisors on a safety topic. 

 Ensure works are carried out as per MS/JSA 

 To ensure housekeeping at all times during the course of the work. 

 Report near misses, injuries, and accident/incident cases. 

 Coordination with site HSE manager/office. 

 Ensure job-specific training for all employees. 

 No workers must be accepted at the site without a proper gate pass. 

5.3 HSE Inspector  

 Responsibility includes safety risk assessment for every job or task which has the potential 

for harm, ensure all PPE is available with the workmen, all required equipment’s & tool shall 

be checked, inspected and color-coded before the start of work for suitability and 

integrity, good housekeeping shall be maintained in the duration of work and site shall be 

cleaned after completion of work. 

 To ensure housekeeping at all times during the course of the work. 

 HSE manager in coordination with the project manager and construction manager will 

ensure that all the implemented safety measures are effective enough to maintain safe 

working on the site. 
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 Necessary safety instructions are to be provided to the crew based on the site’s live 

condition. 

 

 

 

6. METHODOLOGY OF WORK  

 

6.1 Activities to be implemented prior to commence of site works: 

 

- Complete safety induction for all personnel in site. 

- Site supervisor to explain the method statement and risk assessment to all personnel 

         participating in the activities. 

- Ensure that all personnel are aware of project’s safety and quality requirements. 

- Ensure obtaining all necessary work permits. 

-  Deployment of a competent supervisor 

-  Prior to mobilize on site, all NOCs, permits, approvals from authorities shall be arranged. 

 

6.2 Detailed Procedures:  

 

- Before commencement of cracks repair at swimming pool’s walls, existing ceramic shall be 

removed. Cracks repair at swimming pool walls shall take a place from top as the access 

from bottom is not convenient. 

 

- REFER TO DRAWINGS REF. RE-08 REV.00 & RE-09 REV.00 FOR REPAIR LOCATIONS. AND 

DRAWING REF. Eforce-PE279-24-ST-01 REV.00 FOR STRENGTHENING LAYOUT. 

 

6.2.1 Repair of dry cracks less or equal to 0.2mm width in the concrete elements: 

 

- Identify and mark off the crack. 

- Make a v-shape groove along with the crack using angle grinder 5mm deep & 10mm 

wide 

- Clean the groove and make it free from dust and contamination. 

- Fill the groove by epoxy putty - ADESILEX PG2TG. Mix part A and Part B in compliance with 

manufacturer’s recommendation in material’s data sheet until a smooth steak free 

consistency is achieved. Apply in the groove with a trowel/scraper. 

 

 

6.2.2 Repair of dry cracks more than 0.2mm width in the concrete elements 

 

- Identify and mark off the crack. 

- Make a v-shape groove along with the crack using angle grinder 5mm deep & 10mm 

wide 
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- Drill 150mm deep holes at a spacing of 200mm to 500mm at 45 degrees towards the 

crack. Spacing between the crack and the drilled holes is 30mm. 

- Insert and tighten the packers. 

- Close the v-groove with epoxy putty (ADESILEX PG2TG). Apply the material at a width of 

100mm along with the crack. 

- In the next day, epoxy injection with Epojet LV shall take a place. 

- For mixing of Epojet LV: Add part B to part A and mix using a slow speed drill for 2 to 3 

minutes or until both components have fully dispersed and are uniform in color. 

- Mix a sufficient quantity to be injected. As the mixed material must be injected within the 

pot life. 

- The injection machine should be located in a secure and safe area as close to the 

injection area as possible. 

- Injection should start at the furthest point towards the center of the crack. 

- Inject in each packer until resin flows from the next packer. 

- When this resin flow is continuous i.e. without air bubbles or the packer will not accept 

more resin the injection ceases, and then proceeds at the next bore packer. 

- When all packers have been injected, the pump is switched off and the injection nozzle 

removed and washed in the cleaning solvent. 

 

6.2.3 Repair of wet cracks:  

 

- Identify and mark off the crack. 

- Drill 150mm deep holes at an angle along the kicker joint on the wall at an interval of 

about 20 to 30 cm as to intercept the kicker joint somewhere near the center of the 

member. Spacing between the crack and the drilled holes is 30mm. 

- Insert and tighten the packers. 

- In case the water is gushing out, inject first Foamjet 260 LV 

- Inject Resfoam 1KM IT. 

 

6.2.4 Repair of defected areas of slab or wall with depth less than 40mm – Patch Repair 

 

- Check the area by hammer sound. And mark the areas of hollow sounding. 

- Edges of the marked areas shall by saw cut by grinder. Then chip the area using jack 

hammer to remove the defected concrete. Chipping shall be continued until reaching 

the sound concrete. If we exposed the steel reinforcement, repair must be carried out in 

line with paragraph 6.2.5. 

- Mix repairing mortar Mapiegrout T60 with water. One bag needs 3 to 3.5 ltr of water. Mix for 

2 minutes until homogeneous. 

- Apply the mortar using trowels at the chipped surface. 

- Spray water 2 times a day for 3 days for curing. 
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6.2.5 Repair of defected areasof slab or wall with depth more than 40mm – Micro Concrete 

Repair 

 

- Check the area by hammer sound. And mark the areas of hollow sounding. 

- Edges of the marked areas shall by saw cut by grinder. Then chip the area using jack 

hammer to remove the defected concrete. Chipping shall be continued until reaching 

the sound concrete. If we exposed the steel reinforcement, 20mm behind the steel must 

be chipped even concrete is sound. 

- Chipping must extend 250mm after the last corroded point in the steel bar. 

- Where corroded bars have lost more than 30% of their diameter, a new length of same 

diameter rebar shall be installed. 

- To install the new length of reinforcement, drill in the sound concrete (Diameter of drill must 

be suitable to the new rebar). Refer to the following table: 

Minimum Embedment Length 

Bar Dia (mm) Hole Dia (mm) Embedment depth (mm) 

10 14 120 

12 16 150 

16 20 200 

20 25 250 

25 32 300 

32 40 400 

- Use Mapiefix EP 100: Epoxy chemical anchoring adhesive to anchor the new length inside 

the drilled hole. 

- Clean the exposed rebars and apply Anti-corrosion cementitious mortar Mapiefer 1K. Mix 

the material thoroughly and apply it by brush. 

- Clean the surface and make it clean from dust and contamination. 

- Concrete shall be pre-soaked.  

- Install proper formwork. Formwork shall be pr constructed from smooth-faced good quality 

plywood sheet. Formwork shall be properly fixed so that no movement will occur during or 

after placement of repair mortar. Joints in the formwork and gaps between the existing 

structure and the formwork shall be sealed to prevent leakage of repair mortar. 

- In cases in which repairing of slabs soffit will take a place, open holes at the slab within the 

area to be grouted from slab top as casting shall be carried  out from slab top. Make one 

hole for every 1 m2. 

- Meanwhile, for the cases of vertical elements, keep openings in the shutters for pouring of 

grout. 

- Repair mortar shall be Mapiegrout ME05. 

- Pour 3 to 3.5 ltr of sweet water in the mixer (this quantity of water is for one bag -25Kg of 

Mapiegrout ME05). 

- Slowly add Mapiegrout ME05 into the water while mixer is working. Mix for 2 minutes. 
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- Stop the mixer for 2 minutes the remix for further 1 minute. 

- Pour the mix inside the shutter through the opening manually. Keep the self-compacted 

material to fill the shutter under the effect of gravity. 

- Curing with sweet water shall be carried out for 2 days – 2 times a day before removing 

shutters. 

- Continue curing for 3 days after removal of shutters 

6.2.6 Application of carbon fiber materials for strengthening: 

 

- Carbon fiber wrapping shall be applied at 3 locations as detailed in drawing ref. eFORCE-

PE279-24-ST-01 rev. R0 and as per the following figures: 

 
- Drill 25mm dia x 200mm deep at a spacing of 250mm each side. Drilling shall be executed 

at the slab-beam junction in 45 degrees. 

- Clean the holes by air blower. 

- Install the first layer of Wrapping 300 (Mapewrap C UNI-AX 300) as per the detailed 

procedure mentioned below. 

- Insert CFRP cords (Mapewrap C Fiocco) in all drilled holes as per the detailed procedure 

mentioned below. 

- Install the second layer of wrapping, then install CFRP cords in the drilled holes. 

 

- Detailed procedure for CFRP wrapping 300 installation: 

- Marking: 
- As per the design drawing, the locations of the CFRP wrapping shall be marked. 

 
- Surface preparation: 
- The substrate to be treated should be cleaned from dust, oil, greace..etc  
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- Use grinder at the locations where the CFRP wrapping shall be installed to remove all 
contaminations.  

 
- Mixing of adhesive: (Mapewrap 31) 
- Mix components A+B together for at least 3 minutes with a mixing spindle attached to a slow 

speed electric drill (maximum 300 rpm) until the material becomes homogeneous. 
- Avoid aeration while mixing. Then, pour the whole mix into a clean container and stir again for 

approximately 1 more minute at low speed to keep air entrapment at a minimum.  
- Mix only that quantity which can be used within its pot life. 

 
- Installation of CFRP wrapping: (Mapewrap C UNI-AX 300) 
- Cut the fabric as per the lengths needed in site. 
- Apply Mapewrap 31 to the prepared substrate using a trowel, roller or brush.  
- Place the pre-cut dry fabric in the required direction onto the Mapewrap 31 priming layer. 

Carefully work the resin into the fabric with a roller, working parallel to the fibre direction and 
until the resin is squeezed out between and through the fibre strands, and it is distributed evenly 
over the whole of the fabric surface. The fabric has to be completely ‘wetted’ with the resin; there 
must be no dry spots and the fabric must be pressed firmly onto the substrate. Squeeze out any 
entrapped air in the fibre direction to ensure there are no bubbles or blisters between the fabric 
and the substrate.  

- Place the second layer of Mapewrap C UNI-AX 300onto the installed first layer. 
 
 
 

- Detailed procedure for CFRP cords installation: 

- Cut the cords into the required length (450mm) 
- Unroll the protective gauze from the cord to a length equal to the depth of the hole (200mm). Impregnate 

this portion with MapeWrap 21. 
- Fill the hole with Mapewrap 31. 
- Slowly and carefully insert MapeWrap FIOCCO to help expel the excess resin from the holes. Remove 

the excess resin with a metal trowel. To prevent the section where MapeWrap FIOCCO is to be applied 
becoming too thick and to increase its adhesion, splay the remaining part of the “bows” (the part not 
inserted in the holes) and spread the fibres over the structure to be connected. Apply a coat of 
MapeWrap 31 on the substrate before applying the splayed “bows” and then impregnate all the fibres 
with the same product. While the resin is still wet, broadcast the surface with dry quartz sand to create a 
rough bonding surface to receive the second layer of CFRP wrapping. 
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7. EALTH, SAFETY & ENVIRONMENT  

 

 The HSE officer shall ensure Tool Box meeting is conducted 

 Ensure use of proper PPE 

 Ensure Follow procedures 

 Ensure Overnight safety 

 The safety officer shall ensure Use of skilled personnel 

 Deploy the right person for the right job with valid licenses wherever required. 

 Impart proper job-specific training. 

 Proper housekeeping 

 Start the work only after ensuring that it is safe in all respects 

 Stop work when it is not safe 

 Identify the assembly point 

 PTW implementation 

 Site supervision 

8. STORAGE & HANDLING 
 

 All materials and tools shall be stored in a clean, dry, and organized manner. All materials 

will be stacked and barricaded. Unwanted material will be disposed of in dumping yards. 

9. EMERGENCY ARRAGEMENT: 

 

The RAPID RESPONSE TEAM (RRT) will be responsible for any emergency arising at the site. Our supervisor 

shall contact the HSE team in case of any emergency. Emergency Management Team  
 

Name Designation Contact No. Action to be taken 

Mohammad Asif Site Forman 0556085607 

Contact ambulance 997. 

Report to Site Supervisor and HSE 

officer. 

Report to project office on site. 

Immediately stop the activity. 

Mohammad 

Younus 
Site Supervisor 0505200159 

Contact ambulance 997. 

Report to Project Manager and HSE 

officer. 

Ahmad Alali Project Manager 0562120651 

Coordinate with ambulance and 

hospital if required. 

Contact insurance. 

Take neccessary action as per the 

case. 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

Site 

Preparation 

Unauthorized 

personnel entry to 

site. 

 

Lack of knowledge 

of site condition 

 

Deployment of plant 

and equipment 

without pre 

acceptance check. 

Inadequate 

barricades. 

 

 

 

 

 

 

 

 

 

Personnel 

injury to 

unauthorized 

personnel 

(Public and 

visitors). 

Personal injury 

Plant 

equipment 

failure. 

 

 

 

2 3 6 
• Ensure workers must be inducted prior to 

enter to the site. 

• Provide safe means of access and egress- if 

any area where public needs to be 

journeyed. 

• All visitors to attend mandatory HSE 

induction. 

• All visitors to be provided with adequate 

PPE. 
• All site workers and supervision staffs to be 

informed (Through Induction, tool box talk and 

safety meetings)  

• Any unauthorized entry to be stopped and 

address immediately to line manager. 

1 3 3 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Usage of 

Portable 

power Tools 

Incorrect use of 

power tools and 

usage of unsafe 

tools, 

  

Noise, Dust. 

Damaged electrical 

cable. 

Lack of guards 

Lack of competent 

operator 

Minor or Major 

Personal 

Injury,  

 

Fire and ill-

health. 

 

Electrocution 

3 4 12 
• All power tool operators shall be trained on 

safe use of portable power tools. 

• Use the correct tools for the job; no 

homemade tools to be used. 

• No modification to be allowed on power 

tools other than manufacturer 

recommendations. 

• 110 voltage tools with power supplied 

through an isolating centre tapped to earth 

1 4 4 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

Improper use of 

abrasive wheels. 
should be used. 

• The supply voltage must be within the 

operating range as marked on the tool-plate. 

• Trailing cables should not be in the path of 

other workers. 

• Plugs and sockets should be water resistant 

and colour coded. Not domestic 

sockets/appliances 

• Tools should be either earthed or doubled-

insulated. 

• If adjustments or changes need to be 

made, tools should be disconnected from the 

mains supply. 

• Equipment should be inspected by the user 

before each period of use to ensure it is not 

damaged. 

• Electrical equipment will be inspected and 

maintained as per manufacturer’s 

recommendations by a competent and 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

trained electrician. 

• Warning signs are to be used to warn of 

potentially hazardous electrical equipment. 

• Temporary electrical cables are to be 

adequately protected to minimize the 

chances of armor breakages 

• Damage tools not to be used, regular 

inspection of tools to ensure good working 

condition. 

• Store keeper shall ensure all power tools are 

safe to use-prior to issue the tools from the 

store. 

• Hands and fingers kept clear of sharp 

edges or cutting edges when handling the 

equipment, appropriate gloves to be worn. 

• Power tools/abrasive wheel to inspect prior 

to start the job-Unsafe tools/abrasive wheel 

to be returned to store for repair or 

maintenance.  
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

• Operator shall ensure dead man switch is 

working properly. • Operator shall follow all 

safe operating requirements recommended 

by the manufacturer. 

• Usage of power portable tools/cutting and 

grinding activities shall comply the hot work 

permit requirements. 

• All electrical connections to be properly 

earthed and through appropriately rated 

residual current device/ELCB. 
• Pre task briefing and tool box talk should be 

conducted before starting work. 

All power tools to be stored in the designated 

storage area. 

Work at 

Height 

Falling of material. 

Exposed leading 

edges. 

Inadequate ties 

 Lack of scaffold 

inspection  

Unsafe working 

platform  

Fatal/ serious 

personnel 

injury. 

Property 

damage 

3 4 12 
• Suitable signs and barriers below work to 

inform others of work above. 

• Edge protection and barricade for above 

1.8 m with handrail mid rail and toe boards to 

prevent materials falling. 

• Harnesses shall be worn all the time and 

1 4 4 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

Homemade ladders. shall be secured to structure capable of 

bearing weight. 

• Working Platforms to be erected by trained 

scaffolders and inspected by competent 

supervisor. 

• All scaffolding to be with green tag prior to 

accessing them. 

• Tools should be suitably secured to prevent 

the fall of tools 

• PPE must be worn by all. 

• Employees working at height shall be 

taught how to use fall arrest system and full 

body harness. 

• Special Toolbox Talk on working at height. 

• Work at height training shall be imparted to 

those working at height, 

• Access shall be free from tripping hazards. 

• Safe work zone shall be marked and 

adequate safety measures shall be placed 



Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

 

 

Main Consultant -NEB  
Special Consultant for 

concrete repair – 
Eforce Engineering 

Consultancies  
 

Main Contractor : 
Al Qabdah  

Global Building 
Contracting LLC 

 
 

RA REF. RA-P077-001 
Date:  11-July 2025 

y 

 Page 7 of 14 
 

 

           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

and maintained. 

 • Ensure Pre-Task Briefing is conducted before 

commencing the work and periodic inspec-

tion of scaffolds. - Competent supervision to 

be ensured. 
Surveying & 

Pre 

demolition 

activities. 

Unsafe 

Survey pins surveying 

bridge cell 

Major or fatal 

Personal Injury 

Lung Damage 

2 3 6 
• All employees should undergo the First Day 

Project HSE Induction. 

• Working areas will be barricaded with 

proper warnings sign boards  

• All operatives must wear reflective vest. 

• Operatives will remain always inside the 

barricaded/safe area-No personnel will work 

on live roads without lane closure. 

• Toolbox Talk to be conducted prior to work 

• All vehicles and mobile plants to be 

equipped with reverse alarms. 

• Daily vehicle checks to be undertaken by 

the operator/ drivers. Defects to be reported 

and rectified. 

1 3 3 



Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

 

 

Main Consultant -NEB  
Special Consultant for 

concrete repair – 
Eforce Engineering 

Consultancies  
 

Main Contractor : 
Al Qabdah  

Global Building 
Contracting LLC 

 
 

RA REF. RA-P077-001 
Date:  11-July 2025 

y 

 Page 8 of 14 
 

 

           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

• Continuous monitoring and flagman should 

be always alert. 
• Ensure Pre-Task Briefing is conducted before 

commencing the work. 

• All works near live roads must be in presence of 

competent supervisor/Chief surveyor with proper 

protection system 

• Jaywalking is strictly prohibited. 
Concrete 

Cutting  and 

Coring Work 

Loose blade, 

breaking of wire. 

Untrained operators. 

Cutting fluid Flying 

debris. 

Loose clothes  

Faulty hydraulic 

Connection 

Noise 

Water dripping to 

the live traffic 

Cuts and 

wounds while 

handling tools, 

Injury to 

personnel, 

operators and 

other 

Contractors in 

the areas. 

4 3 12 
.•All cutting machines shall be third party 

certified. 

• Work permit shall be obtained from the 

concerned authority related to the activity 

and follow the instructions strictly as per the 

same by main contractor. 

• Any change in the plan/activity shall be 

brought to notice. 

• Work area to be free from any obstructions 

to avoid slips/strips and falls. 

• All persons should wear proper PPE. Close 

supervision must be there for the activity. 

1 3 3 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

Trained/Competent person should do the 

activity. 

• Also tools must be handled properly to 

avoid any incidents. Wire joints must to be 

correctly done and blades should be fixed 

securely. 

• Keeping safe distance during the cutting 

works. Proper and quality cables and 

industrial sockets to be used for electric 

connections. 

• The connections should be done by a 

trained Electrician. 

• Use of proper work platforms, scaffolding 

supports, to cut concrete sections to be sued. 

• Barricading the area of work and access to 

be restricted with warning tapes and 

supervision by main contractor.. 

• Identify the energy source and equipment 

to be isolated. Temporary panel /power 

supply system arranged by main contractor.. 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

• Pre-use inspection for machines in a daily basis 

prior to start working. 

• PPE to include eye protection, face shield, RPE, 

coveralls 

• Blades and wires to be monitored during the 

work. 

•Firm the machines on the level ground. 

Only authorized personnel shall be allowed near 

the work zone. 

•Isolate the work zone. 
Concrete 

Breaking 

Works 

Flying debris. 

Noise 

 

Cuts and 

wounds  

Injury to 

personnel, 

operators  

4 3 12 
• Work permit shall be obtained from the 

concerned authority related to the activity 

and follow the instructions strictly as per the 

same by main contractor. 

• Any change in the plan/activity shall be 

brought to notice. 

• Work area to be free from any obstructions 

to avoid slips/strips and falls. 

• All persons should wear proper PPE. Close 

supervision must be there for the activity. 

Trained/Competent person should do the 

1 3 3 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

activity. 

• Also tools must be handled properly to 

avoid any incidents.  

• Keeping safe distance during the breaking 

works. Proper and quality cables and 

industrial sockets to be used for electric 

connections. 

• Use of proper work platforms, scaffolding 

supports 

• Barricading the area of work and access to 

be restricted with warning tapes 

• Identify the energy source and equipment 

to be isolated. Temporary panel /power 

supply system arranged by main contractor.. 
• PPE to include eye protection, face shield, RPE, 

coveralls 

 

•Firm the machines on the level ground. 

Only authorized personnel shall be allowed near 

the work zone. 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

•Isolate the work zone. 
Expose to 

Adverse 

Weather 

Heat stress, 

Drowning, Working 

with heavy winds, 

dehydration. 

Major and 

Minor Injury, 

muscle spasm. 

2 3 6 • Safety in the Heat as per given activities. 

• Suspend Work during hot weather, wind 

speed exceeds allowable limit. 

• Do not allow to work in case of adverse 

weather. 

• Follow necessary control measures if wet 

surface observed. 

• Make shift work method to be followed in 

hot weather. Train workmen to avoid 

exposure to sun or heat as much as possible 

and drink more water. 

• Provide ORS solution during hot weather. 

• Make sure that adequate welfare facility in 

place during hot weather. 
• Task briefing and TBT shall be carried out prior 

and recorded. 

• Follow mandatory summer break timings. 

1 3 3 
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           ACTIVITY HAZARD RISK 

Initial Risk 

Rating* 

CONTROL MEASURES 

Residual 

Risk 

Rating* 

L S (R) L S (R) 

Emergency 

preparedne

ss 

Injuries,  

 

Slips, trips, human 

behavior. shocks 

etc. 

 3 3 9  Appropriate rescue procedures are in 

place for the rescue of a person in an 

emergency situation.  

 An induction on the emergency rescue 

procedures.   

 Medical services should be given to com-

ply with legislation.  

 A trained person should be present on 

each shift to provide help in the case of in-

jury. This persons’ name should be clearly 

displayed at all medical assistance points.  

 Emergency reporting procedure to be fol-

lowed by all parties and reporting chart to 

be displayed on site. 

  Evacuation plan to be discussed as a part 

from the induction training and to be 

posted in different areas on site. Direction 

signs to be posted. 

 Evacuation routes to be kept clear and 

free from obstructions. 

2 1 2 

 



Project 2B+G+1P+14 STOREY 

“SAFEER TOWER” 

Commercial\Residential 

Building On Plot No 

3460601(BB.A06, 001) 

Business Bay, Dubai UAE 

 

 

Main Consultant -NEB  
Special Consultant for 

concrete repair – 
Eforce Engineering 

Consultancies  
 

Main Contractor : 
Al Qabdah  

Global Building 
Contracting LLC 

 
 

RA REF. RA-P077-001 
Date:  11-July 2025 

y 

 Page 14 of 14 
 

 

*See the Risk Assessment Matrix Chart -           L- Likelihood,   S- Severity, R- Risk Rating     Continued?      YES / NO 

Risk Matrix  (Severity = Probability X Consequence) 

Severity CONSEQUENCE (Potential severity of consequences of injury or damage) 
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s)
 (1) Insignificant (2) Minor (3) Moderate (4) Major  (5) Catastrophic  

 Minor injuries, which may 

require self-administered 

first aid. Injured personnel 

can continue to perform 

normal duties.  

 Minor repairable damage 

to commonplace 

structures 

 Without causing 

production loss. 

 Fines, cost to repair, plant 

damage) of less than 

AED5, 000. 

 Injuries requiring on-site treatment 

by medical practitioner. Personnel 

unable to continue to perform 

duties. 

 Minor repairable damage to 

structures/items of cultural 

significance, or minor 

infringements of cultural values. 

 Production loss or delay up to one 

week. 

 Fines, cost to repair, plant 

damage) of AED5, 000 - AED50, 

000. 

 Serious injuries requiring off-site 

treatment by medical practitioner 

or immediate evacuation to 

hospital. Potential Long-term or 

permanently disabling effects. 

 Moderate damage to structures/ 

items of cultural significance, or 

significant infringement of cultural 

values/ sacred locations. 

 Production loss or delay of 1 week 

- 1month. 

 Fines, cost to repair, plant 

damage) of AED50, 000 AED500, 

000. 

 Single fatality. 

 Major damage to 

structures/items of cultural 

significance, or Major 

infringement of cultural values/ 

sacred locations. 

 Production loss or delay for 

over one month. 

 Fines, cost to repair, plant 

damage) of AED500, 000 - 

AED10M. 

 Multiple fatalities. 

 Irreparable damage to highly 

valued structures/ items/ 

locations of cultural 

significance or sacred value. 

 Loss of license to operate or 

ability to produce indefinitely. 

 Severe financial penalties or 

legal liabilities, cost to repair, 

plant damage) of greater 

thanAED10M. 

(1) Rare - 

Never occurred 
1  2  3  4  5  

(2) Possible  

Has occurred 
2  4  6  8  10  

(3) Likely 

Occurred more than 

once 

3  6  9  12  15 

(4) Often  

Occurs several times / 

year 

4  8  12  16  20  

(5) Frequent 

 Occurs frequently 
5  12  15  20  25  

 

Risk Legend 

1-3 Low  No action required, unless escalation of risk is possible. 

4-6 Moderate  Activity or industry can operate subject to management and /or modification 

8-12 High  Activity or industry should be modified to include remedial planning and action and be subject to detailed EHS assessment. 

15-25 Extreme Activity or industry should not proceed in current form. 
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